Attachment 1
2025 Transportation Commission Work Plan

Jan Feb Mar Apr May June | July | Aug | Sep Nov | Dec

Transportation Commission

Retreat _

Chair/Vice Chair Election

Transportation Long-Range Plan

. . Trails-
Discussion Items Detours
Parks
City Planning Studies

Interdepartmental Long Range Work Plan

Repaving Update

Duke Street SAP

Dept. Planning/Zoning Transportation Process
Transportation Funding
City Budget

NVTA 70% Funds

SMART SCALE

CMAQ/RSTP Grant

Safe Streets for All

DRPT Transit Assistance and CAP grants

Low-No Emissions Bus Grant

RAISE Grant

Federal/State Grants (as needed)

Transportation Alternatives Program

1-395 Commuter Choice Grant

MWCOG Technical Assistance Grants
Transportation Programs
Vision Zero Action Plan Implementation

Complete Streets

Safe Routes to School

Trails

Parking and Curbside Management

Automated Enforcement Tools

Alexandria Mobility Plan Implementation

Alexandria Mobility Plan Monitoring and KPls

Capital Bikeshare and Micromobility Update

Transportation Management Plan (TMP) Update

Paratransit Program Update

Transit Program/Bus Stop Program

FY25 Alexandria Transit Strategic Plan (ATSP)

Smart Mobility / Parking Technologies
Regional Projects / Plans
State Legislative Process

Visualize 2050

DMV Moves

Better Bus Network Redesign

Virginia Passenger Rail Authority

VDOT 1-495 Southside Express Lanes Study

WMATA Budget

Discussion Item

Action Item

Written Item

Not discussed this year
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